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SOFTWARE FUNCTIONAL SPECIFICATION TEMPLATE 

This specification template is a departure from most other similar templates in that you can only 

go three layers deep with your information. Many usability studies over the past two decades 

have shown that the use of numbered paragraph headings beyond three levels of detail tends to 

confuse readers and has a detrimental effect on document navigation. In fact, fewer and fewer 

customer documents (not just user manuals) today are using numbered headings and 

subheadings, and instead are relying more on document design methodologies that maximize 

user-defined navigation schemas, such as Information Mapping®. 

I've included a fourth pseudo-layer (called "Heading 4"), which functionally is embedded in the 

third heading, and reads "1.2.3.4a." Heading style 4 increments alphabetically only. 

This template uses bulleted, numbered, and italicized word lists to replace the deeper outline 

levels (headings five and higher). There is no hierarchy associated with the use of these bulleted, 

numbered, and italicized word lists, so you can use them in any order you deem necessary. By 

replacing heading levels 5 through 9 with these lists, we don't run the risk of losing the reader in 

the labyrinth of six-and seven-digit numbered subheadings. 

With so much attention placed on web-site navigation and usability ("send users no deeper than 3 

layers for the information they need"), I thought I'd follow that advice and extended the web 

metaphor by limiting outline levels to the equivalent of three clicks. Just ignore heading styles 5, 

6, 7, 8, and 9. To determine which of the heading styles is valid in this PRELIMINARY 

TEMPLATE DRAFT, just place the cursor on the heading style and click the mouse. The box in 

the upper left part of the tool bar will reveal the valid heading style. 

I also included a lot of standard verbiage found in specs. I figure it's a lot easier to delete text that 

it is to enter it in yourself. So, I tried to leave all the project-specific parameters and fields empty 

for you to fill in as each project dictates (highlighted in yellow). 

1 INTRODUCTION 

1.1 Project Overview 

1.1.1 MAJOR TASKS TO BE PERFORMED 

1.1.2 PERSONNEL RESOURCES 

Name Position/Function 

 Project Manager 

 Senior Software Architect 

 Senior Software Architect 

 Senior Software Developer 

 Senior Software Developer 

 Senior Software Developer 

 Software Developer 

 Senior Information Developer 
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1.1.3 SPECIFICATION DISTRIBUTION RESTRICTIONS 

1.2 Project Schedule Summary and Timeline 1.3 Project  

Deliverables 
Deliverable Delivery Method Deliverable Description Delivery Date 

Pre-beta    

Beta    

FCS    

Maintenance releases    

 

1.4 Evolution of the Software Development Plan 
Version Primary Author(s) Version Description Date Expected 

Draft    

Revised Draft    

Preliminary    

Final    

 

1.5 Reference Materials 

1.5.1 DOCUMENT ARCHIVE LOCATION(S) 

1.5.2 BIBLIOGRAPHY 

1.6 Definitions, Acronyms, and Abbreviations 
beta test: The testing of a pre-release (possibly unreliable) software product by selected users in 

a live setting. 

CM:  Configuration Management. The process of configuring the pieces of a software system, 

systematically controlling changes to the configuration, and maintaining the integrity and 

traceability of the system throughout the software lifecycle. Also referred to as “revision control” 

or “version control." 

CVS: Concurrent Revision System. A powerful configuration management system which is 

distributed free of cost under the terms of the GNU General Public License. CVS is currently used 

by Austin APG staff. 

defect:  An unwanted and/or unintended property of a software product that causes it to 

malfunction.  A defect can be due to any number of causes, including programming error, system 

incompatibility, or improper specification. 
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defect severity: A description of the seriousness of the defect in terms of its consequences to 

the user of the product.  Defects fall into five severity levels: 

 Critical (severity 1): The defect causes the system to crash, or causes irretrievable data 

loss, or major portions of the system are unusable. There is no reasonable workaround. 

[Note:  The reasonableness of the workaround should take into account the intended end 

user of the system and seriousness of the consequences caused by the bug.] 

 High (severity 2): The defect causes a major portion of the system to be unusable or 

very difficult to use, but reasonable workarounds exist. 

 Medium (severity 3): The defect causes some portion of the system to not work as the 

developer intended or the user preferred, resulting in some noticeable deficiency or 

difficulty, but still allowing system use. Simple workarounds are obvious, and no loss of 

data is possible. 

 Low (severity 4): The defect is a minor imperfection that does not impede system 

functionality in any way, but should be fixed anyway. 

 Enhancement (severity 5): The defect is not really a defect in the current system, but is 

a description of a desired enhancement or new feature. 

FCS: First Customer Ship. Refers to the first customer shipment of the product as it will be 

sold/deployed. Pre-releases such as beta test versions do not qualify as FCS. 

GUI:  Graphical User Interface. That portion of the product which the user uses to interact with 

the program, including the keyboard, mouse, buttons, pictures, menus, windows, and dialogs. 

POS: Point of Sale. 

PT: Problem tracking. Usually refers to problem- or defect-tracking software packages for use by 

development and quality assurance staff for reporting and tracking product defects. 

QA: Quality Assurance. A planned and systematic process necessary to provide adequate 

confidence that the product optimally fulfills customer expectations. 

QDM:  Qualit Defect Manager, a commercial problem tracking tool from Qualit Software. A free 
evaluation copy of QDM is currently being used by Austin APG staff, while a more permanent 
defect tracking solution is sought. 

regression testing: The retesting of previously tested features and components to ensure that 

no new defects have been introduced by the addition of new features and fixes. 

Y2K: Year 2000. Refers to the class of defects related to the date rollover of January 1, 2000. A 

product is considered Y2K-compliant if it contains no defects relating to the year 2000 date 

rollover. 

2 PROJECT ORGANIZATION 

2.1 Process Model 
The project lifecycle will follow a truncated waterfall model, as follows: 

 Planning phase: project planning 

 Pre-beta Development phase: design and development of new features in order to 

provide a reasonably working version to the customer for in-house testing. 

 Development phase: remainder of design and development of all new features. 
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 System Testing phase: organized testing of the full system and focused diagnosis and 

fixing of all severity 1 and severity 2 defects found. 

 Beta Testing phase: testing of the system in a live setting, with possible patches and 

maintenance releases provided to the customer as needed. 

 Release Preparation phase: final verification testing of the frozen build to be shipped to 

the customer. 

 FCS: release of the final deployable system to customer. 

The major development work products to be completed during the project are described in the 

following table. 

Workproduct Planned Completion 

Date 
Change 
Control in 

Use? 

Deliverable to 

Customer? 
Work Product 
Sign-Off 
Required by: 

Software Development Plan     

New Feature Specification     

Test Plan     

 

2.2 Organizational Structure 

<Insert project org chart here> 

2.3 Organizational Boundaries and Interfaces 

2.3.1 SYSTEM ADMINISTRATION 

2.3.2 SALES AND MARKETING 

2.3.3 OTHER ORGANIZATIONAL BOUNDARIES 

2.4 Project Responsibilities 

Responsibility Persons Responsible 

Project Manager  

Quality Assurance Lead  

Architect and Lead Developer  

Configuration Management  

Build Management  
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3 MANAGERIAL PROCESS 

3.1 Management Objectives and Priorities 

3.1.1 SCHEDULE 

3.1.2 QUALITY 
Beyond schedule issues, the second most important goal of this release is to deliver a product of 

sufficient quality that it can be used effectively in a <insert type of environment>. There are 

several reasons for holding quality as a secondary goal. 

 It will help us to maintain our current good relationship with the customer.   It will 

reduce the number of bugs found in the field which need to be fixed. This will reduce 

technical support and maintenance costs, and will help to reduce distractions of key 

development staff while they develop future releases of the product. 

 It will help us to maintain our reputation of excellence within the industry, hopefully 

leading to expansion of our customer base. 

To this end, the product shall not be released until it is free of known severity 1 and severity 2 

bugs. The majority of effort in this release shall be dedicated to defect discovery and removal. 

Formal bug tracking procedures will be in place, with metrics used to predict future bug rates and 

assess overall quality. Key areas of testing will include, but not be limited to: 

 Full system testing of back end functionality  Data format and database functionality 

 Virgin system installation 

Key areas of testing that will not be addressed specifically include the following: 

 Year 2000 compliance  Windows 98 compatibility 

Year 2000 issues and Windows 98 compatibility will not become a problem for the customer until 

some time after shipment of later product releases; thus, it is acceptable for these issues to be 

dealt with in a future release at a later date. 

3.1.3 TESTING RESOURCES 

3.1.4 COMMUNICATION 

3.1.5 PROCESS IMPROVEMENT 

3.2 Assumptions, Dependencies, and Constraints 

3.2.1 SCHEDULE 

3.2.2 TESTING RESOURCES 

3.2.3 CONFIGURATION MANAGEMENT 
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3.2.4 PROBLEM TRACKING 

3.3 Risk Management 

3.3.1 MAJOR DEFECTS DISCOVERED IN BETA TESTING 

 Incompatibilities with actual deployment environment, due to inaccurate specification or 

undocumented change in specification. 

 Incompatibilities with actual peripherals such as <provide several examples> etc., due to 

inaccurate specification, undocumented change in specification, or insufficient testing.  

 Defects due to high-stress use in live environment.   Defects due to 

unknown operating system resource requirements over long-term use, such as <provide 

an example here>. 

 Defects due to unknown modes of use by nontechnical users.   Defects due to 

incorrect customer specification requirements that are contrary to actual use patterns by 

intended audience. 

The consequences of major defects being found in beta testing are schedule slippage, reduction 

in final software quality, and possible budget overruns due to increased testing and field support 

effort. 

3.3.1.a Example of Heading Style 4 

 This is the first bullet for 3.3.1.a to show the use of the heading 

style 4 tag. Use a bullet list If you have: (1) more than three 

items you're enumerating, and (2) they don't need to be in any 

particular order, or (3) you didn't specify in the preceding 

paragraph how many items you'd be mentioning ("there are 

some things you need to know about…"). 

 This is the second bullet for 3.3.1.a Assumption/dependency 1. 

  This is the third bullet for 3.3.1.a 

Assumption/dependency 1. 

Here is normal text again (select from styles). It is Arial regular 10 pt. 

1. Here is the first numbered item in the list under 3.3.1.a. Use numbered lists when you 

specifically state in a preceding paragraph a number of items to be listed. Generally, if you 

have more than 3 items in a list in a specific order or specifically mentioned ("there are 5 

things you need to know about…."), put them in a numbered list. 

2. Here is the second numbered item in the list under 3.3.1.a. 

3. Here is the third numbered item in the list under 3.3.1.a. 

Here we are back at the "Normal" heading tag, selected from styles. You can continue with your 

normal text input here. 

Special word. Once you type in the special word and apply the "Word List" style tag, deselect the 

italics option in the MS Word task bar so you can enter text in this mode. 
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3.3.2 CUSTOMER DISSATISFACTION WITH SCHEDULE SLIPPAGE 

There is a chance that the customer will find the proposed schedule unacceptable 

3.3.3 CUSTOMER DISSATISFACTION WITH QUALITY 
There is a chance that the customer will find the proposed quality levels or delivered quality levels 

unacceptable. This can possibly result in unplanned expenditures of resources to fix defects in 

the field, customer schedule slippage, and customer dissatisfaction 

3.3.4 CUSTOMER DISSATISFACTION WITH POST-RELEASE SUPPORT 
The product is being delivered to the customer with the knowledge that no user documentation or 

training materials is being provided, and without a firm commitment of substantial field support. 

There is a chance that they will find this unacceptable upon delivery. This can possibly result in 

unplanned expenditures of resources for telephone or field support, customer schedule slippage, 

and customer dissatisfaction, due directly to lack of documentation or training, or indirectly to an 

erroneous perception of lack of software quality due to the inability to learn to use it correctly. 

3.3.5 NONAVAILABILITY OF SUFFICIENT TESTING RESOURCES 
There is a chance that testing resources that need to be allocated to meet the proposed schedule 

will not become available, or will be made available late in the schedule. The consequences of 

insufficient testing due to lack of appropriate resources include schedule slippage and customer 

dissatisfaction 

3.3.6 OTHER DEVELOPMENT RESOURCES REDIRECTED 
Unplanned redirection of ICI development resources toward other areas of the company will 

adversely affect the product release. The consequences of such redirection will include schedule 

slippage, reduction in software quality, and possible budget overruns. Moreover, other loss of 

resources or inefficient use of time due to attrition or morale problems will negatively affect this 

effort. 

3.3.7 LACK OF SHARED PROBLEM TRACKING/CONFIGURATION 

MANAGEMENT TOOLS 
The lack of shared problem tracking and configuration management tools has already been 

described. Although introducing changes to this situation at this late date could lead to even 

greater risk, the consequences we face include the following: 

  Possible failure to adequately track defects   Possible failure to adequately track 

changes to source code   Possible loss of defect fixes   Possible loss or corruption 

of source code   Inadequate control of source tree by project management and 

quality assurance staff   Readjustment of daily build responsibility from QA/build staff 

to development staff 

3.3.8 LACK OF FAMILIARITY WITH SYSTEM INTERNALS BY TECHNICAL 

STAFF 
The consequences of not having sufficient technical staff familiar with system internals, design, 

source code, and not having external or internal system documentation include: 

 Inflexibility in staffing options   Inability of other technical staff to 

competently review existing source code or modifications 
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 Schedule slip in the case that the staff member becomes unavailable due to 

resource redirection, attrition, or medical/emergency leave  Inability of the 

testing staff to perform white-box /gray-box testing 

3.3.9 NO FORMAL RISK MANAGEMENT PROCEDURES IN PLACE 
No formal risk management procedures are in place, and none are planned, which exposes the 

project to failure or schedule slip. 

3.4 Monitoring and Controlling Mechanisms 

3.4.1 STATUS REPORTS 
The development staff will provide status reports to project management on a regular basis. 

Reports will be submitted at least weekly during feature development phases, and daily during 

system testing and release preparation phases. 

3.4.2 DAILY BUILDS 
During feature development, these builds will take place after completion of development for each 

new feature. During early system testing, builds will occur twice weekly. During late system 

testing, the builds will become more frequent until they are provided on a daily basis. Daily builds 

provide objective, incontrovertible evidence of the product. 

3.4.3 INTERNAL DEFECT REPORTING 
During system and verification testing, the Austin testing staff will report all defects in the QDM 
defect tracking database. Daily defect summaries will be sent to the Dallas development staff via 
email. 

The Dallas staff will be report any defects via email to the QA Manager so that they can be 

entered into the QDM defect tracking database. 

3.4.4 EXTERNAL DEFECT REPORTING 
A Beta Test process and plan will be written as part of the project-planning phase. The 

customer’s role in this process will be conveyed as part of each software deliverable. 

At a minimum, the customer will complete a standard defect-reporting for each defect found in the 

field. The completed form will be forwarded via email to the QA Manager in Austin, who will enter 

the defect in the QDM defect tracking database. 

The customer will be able to determine the status of fixes for any customer-reported defect by 

contacting the Project Manager by telephone or email. 

Each software deliverable will be accompanied by an enumeration of the customer-reported 

defects fixed in that deliverable. 

3.4.5 TIME ACCOUNTING 

All project staff and management will follow standard APG time accounting procedures. 

3.5 Staffing Plan 
The following staffing requirements have been identified and budgeted: 

3.5.1 PROJECT MANAGER 
The Project Manager will have senior experience in medium-scale software development 

throughout the entire lifecycle, preferably with some project management experience. 
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This person will be dedicated at approximately 30% effort from project start through 30 days after 

FCS. 
<Person's Name> will serve as Project Manager. 

3.5.2 LEAD DEVELOPER 
The Lead Developer will have moderate to senior experience in medium-scale software 
development throughout the entire lifecycle, with detailed knowledge of the internals of the 
existing product essential. 

This person will be dedicated at 100% effort through FCS, and then 50% effort through 30 days 

after FCS for support purposes. 

<Person's Name> will serve as Lead Developer. 

3.5.3 SOFTWARE DEVELOPER 
The Software Developer will have moderate to senior experience in medium-scale software 
development throughout the entire lifecycle, with detailed knowledge of the internals of the 
existing product essential. 

This person will be dedicated at approximately 50% effort throughout most of the Design and 

Development phase. 

<Person's Name> will serve as Software Developer. 

3.5.4 QA MANAGER 
The QA Manager will have moderate to senior experience in medium-scale software development 

or quality assurance throughout the entire lifecycle.  Knowledge of various approaches and types 

of testing, defect tracking, quality metrics, a talent for breaking software, and patience for 

repetitive testing tasks are required. 

This person will be dedicated at 70% effort through FCS, and then 20% effort for 30 days after 

FCS for support QA purposes. 

<Person's Name> will serve as QA Manager. 

3.5.5 TEST ENGINEER 
The Test Engineer will have either two years of software development experience, or one year as 

a QA or Test Engineer in small-to-medium-scale projects. A talent for breaking software, ability to 

test effectively in an unstructured environment, and patience for repetitive testing tasks are 

required. 

This person will be dedicated at 100% effort through the entire System Testing, Verification 

Testing, and Beta Testing phases. 

<Person's Name> will fill the role of Test Engineer. 

4   TECHNICAL PROCESS 

4.1 Methods, Tools, and Techniques 

4.1.1 COMPUTING SYSTEMS 
The computing systems to be used for the project are as follows: 
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 Primary development and build platform is <describe systems by developers and 

others> 

 An auxiliary test platform is required for testing <describe specific case here>. This 

platform must be distinct from any staff members’ primary development workstation as it 

will need to undergo frequent OS reinstalls, system-clock resets, and hard-disk cleaning 

to prepare it for the test cases it will undergo 

 Communication between Dallas and Austin staff will take place via standard Internet 

mechanisms such as WWW, FTP, telnet, and email. The available bandwidth will be 

limited primarily by the size of the Austin lab’s connection to the Internet, which is 128K 

ISDN. No encrypted data communications are currently possible between Dallas and 

Austin, or between ICI and the customer 

The following required hardware has been specified but not yet acquired: 

  <List required hardware items>   <List required 

hardware items> 

4.1.2 SOFTWARE TOOLS 
The project staff will use some or all of the following software tools: 

  <List of software tools>   <List of software tools> 

4.1.3 METHODOLOGIES 
<Describe in one paragraph the formal or informal design and analysis methodologies to 

be used on the project.> 

4.1.4 QUALITY ASSURANCE PROCESSES 

4.1.4.a Unit Testing 
All changes to the source code, whether new features or defect fixes, will be compiled and unit 

tested by the development staff making the change. Unit testing will occur before the change has 

been shipped in a build to QA staff. 

4.1.4.b System Testing 
Full system testing will be conducted by a QA staff independent of the primary <city> 

development staff. 

4.1.4.c Daily Builds 
Frequent builds, as often as once per day during later stages of the project, will be compiled by 

the development staff and shipped to QA staff for testing and verification of current status. 

4.1.4.d Code Freezes 
Periodic schedule milestones will be marked by varying levels of code freeze, as follows: 

 Functionality freeze: No new feature development is permitted. The only changes 

allowed to the code base are fixes of reported defects. 

 Final freeze: No further changes to the code base are permitted. 

Traditional means for enforcing adherence to and integrity of code freezes require a shared 

revision control system and problem-tracking system. Because this is not possible, all technical 
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staff will be on their honor to conform to the process. This policy presents some obvious risks, 

which project management will have to be aware of and accept. 

4.1.4.e Peer Review 
If regression attributable to poor bug fixes becomes a problem, informal peer reviews of all code 

changes will be instituted. Again, without traditional means of enforcement of a review policy, 

there is the risk of improperly reviewed or unreviewed code remaining in the code base; project 

management must be aware of these risks. 

4.2 Software Documentation 

<Include a paragraph or 2 on the software documentation planned for this project.> 

4.3 Project Support Functions 

< 

5 WORK PACKAGES, SCHEDULE, AND BUDGET 

5.1 Work Packages 
The following work packages will be completed during the course of development: 

5.1.1 PROJECT PLANNING 

 Write software development plan  Write test plan  Write beta test plan, 

including customer defect reporting forms and processes 

5.1.2 SPECIFICATION 

 Write <insert name of spec> specification   Write <insert name of spec> 

specification 

5.1.3 PRE-BETA DEVELOPMENT 

 <Insert name of special task/feature here> feature 

5.1.4 PRE-BETA RELEASE PREPARATION 

 Construct and test frozen build containing finished new features 

5.1.5 DEVELOPMENT 

 Implement full <insert feature name> feature 

  Implement <insert feature name> 

feature   Implement Installation 

improvements 

5.1.6 BETA RELEASE PREPARATION 

Include a paragraph on those project support functions planned for this project.> 
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 Construct and test frozen build containing all 

new features 

5.1.7 BETA TEST 

 Support beta installations in field  Fix bugs as reported  Ship 

patches or maintenance releases to customer as needed 

5.1.8 SYSTEM TEST 

  Conduct multiple series of full set of back-end functionality testing 

  Conduct multiple series of <insert name> testing according to plan 

  Conduct installation and spot testing on new platform   Fix all 

severity 1 and severity 2 bugs reported   Conduct independent 

verification testing of all fixes 

5.1.9 RELEASE PREPARATION 

  Conduct final round of verification on release build 

  Package release for shipping and send to customer 

5.1.10 POST-RELEASE SUPPORT 

 Support installations in field  Fix bugs as reported  Ship patches 

or maintenance releases to customer as needed 

5.2 Dependencies 
The following Gantt chart illustrates dependencies between tasks and 

milestones: < 

insert Gantt chart 

here> 
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5.3 Resource Allocation 

5.3.1 RESOURCES PER TASK TYPE 

 

5.3.2 RESOURCE ALLOCATIONS 
The following table describes the number of person hours dedicated by each staff member for the 

duration of the project, on a weekly basis. The hour totals for each week should match those 

presented in the table in the previous section. 

 
Week  

Beginning 
 

Name 1 Name 2 Name 3 Name 4 Totals 

      

      

      

      

      

      

      

      

      

      

Totals 
     

Note : <List project participants who will be unavailable during specific weeks in the project>  

5.3.3 TRAVEL COSTS 
<Insert specific information regarding travel costs, such as length of trip, how many people 

traveling, between what cities, approximate cost of R/T ticket, and total number of trips expected> 

5.3.4 BUDGET 
The budget for the project is as follows: 

Labor Costs: 

  Labor 

  Labor Overhead 

  Labor Subtotal 

Projected 

$ 

$ 

$ 

Subcontracts: 

  Subcontracting 

  SubK burden 

  SubK Subtotal 

Projected 
$ 
$ 
$ 
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Other Direct Costs: 

  Travel 

  Meals 

  Conferences 

  Training 

  Hardware 

  Software 

  Miscellaneous 

ODC Subtotal 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Corporate Burdened Cost: 

  Project subtotal 

  Cost of money 

  G&A   Pre-profit 
Subtotal 

PROFIT: 

TOTAL PROJECT COST: 

$ 
$ 
$ 
$ 

$ 
$ 

Project Burdened Cost: 

  Labor + ODCs $ 

  Administrative Services $ 

  Government sales $ 

  Commercial sales $ 

Burdened Costs Subtotal $ 

For details on actual labor costs per staff member, overhead rates, etc., refer to the detailed cost 

spreadsheet in [ file name]. 

5.4 Schedule and Milestones 
The schedule of tasks and milestones is presented in the following tables. For details and 

interrelated task dependencies, see the detailed project schedule in  

Phase Projected Completion Date Ending Milestone 

Planning 
 

Plan Complete 

Design 
 

Design Complete 

Pre-beta Development 
 

Pre-beta Freeze 

Pre-beta Release Preparation 
 

Pre-beta Ship 

Development 
 

Functionality Freeze 

Beta Release Preparation 
 

Beta Ship 

Beta Testing 
 

FCS Ship 

System Testing 
 

Final Freeze 

FCS Release Preparation 
 

FCS Ship 

Support and Maintenance 
 

Project Completion 

Milestone Gating Criteria Sign-off Authority 

Plan Complete Software Development Plan and 

Test Plan completed 
Director of Software 
Development, QA Lead, Project 
Manager 

 

Design Complete New feature specs complete and 

reviewed 
Project Manager 

Pre-Beta Freeze No defects in build that prevent 

testing from moving forward 
QA Lead, Project Manager 

Pre-Beta Ship Verification testing reveals no 

showstopper defects; version is 

shipped to customer 

QA Lead, Project Manager 

[ file name]. 
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Functionality Freeze All new features fully implemented 

and unit tested; product is ready 

for system test 

QA Lead, Project Manager 

Beta Ship Verification testing reveals no 

showstopper defects; version is 

shipped to customer 

QA Lead, Project Manager 

Final Freeze All test plans executed and 

defects logged; no outstanding 

critical or high severity defects 

QA Lead, Project Manager 

FCS Ship All fixes verified and broad sanity 

check passes; version shipped to 

customer 

QA Lead, Project Manager 

Project Completion All remaining high priority 

customer issues resolved; final 

version shipped to customer and 

customer provides final product 

acceptance 

Customer, QA Lead, Project 
Manager, Director of Software 
Development 

 


